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Leadership

tolerant 25%
coaperative 5% #
supervising 420
dominant 0%
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R EAME R R YERIRE AT, B IRA TR e 11t [ AR (1 e AT v . Humanlogix fAT A, "L
BT ARIEM SR A TERT I AME, S ER R RE P P A T8 . 2T B A BT
KPR R IETE, R4E C.G. Jung, ZRa (M ZMAT NJEYE, T DAAEAS NES IR b F2 4T 178 o AT g
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AL, humanlogix i H3EM @ ML) S KRR KU . o PRI RS, G AL E RS ik 2=
P DI AT g . B, BA GRS 7S, 2 RSO 2 POA NI IAT A 5kng .
REIL PRI —FAT BN, S0 A RS A R DR SR o 1 AR B A XU, 0 T B2 R
AT NBERNRDL, SAEREZNEM.

LEADERSHIP

tolerant 2586  Risk of losing control.

Leadership bases on informal structures, a high
degree of self-control and tolerancein a
colleague style atmosphere.

cooperative 759  # Risk of compromises or long decision

Leadership bases on the principle of participation processes.
and involvement of these affected in the process

supervising 429  Risk of over-control and work-to-rule
Maonitoring and supervising of staff to constantly
improve quality and performance.

dominant 508  Risk of demotivation

Determined leadership through clear instructions
or directives.

K& 7: 17 EE

22, humanlogix 5] v a) Ja A1 3 s MR AT 4R L, BEJIIVEXS SR At ™A I rI(E B -

TR B 2 FEPE

TUPAT RIS (IR R vs. rhia] g %)
R LR AT N R

R AR AT N

B AT 9 O R B XU

7.3 XREME

FELZHUEOT, ANGBUR T R3E 12 2 MTRE Rl FEN BN (FEAT M E) o XM I5 A
FoRRER D2, ERAN TN ANIEA ., JEid Humanlogix 1AL, AT EA4m 1
NI AT R, XA VURS TR 5, 8 R A AT YR . RN A AR A
FRERIAREIA . 5y B B E B 5 A A A kST
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LEADERSHIP ACCOUNTABILITY DECISION STRENGTH
tolerant 25%  delegated 50%  trusting 25%
responsibility
cooperative 75%  shared responsibilty 50% understanding 42%
supervising 42%  personal 42%  analytical 75%
responsibility
dominant 50% entrepreneurial 50%  scientific 33%
responsibility
DEVELOPMENT AND CHANGE RISK ATTITUDE ORGANIZING AND PLANNING
consolidating 25%  risk-averse 33% rules and 25%
regulations eriented
evolutionary 33%  risk-sensitive 100% systematic and 83%
structured
developing 75%  opportunity-oriented 33%  flexible 429%
creating 58%  risk-taking 8%  unconventional 33%

K% 8: fUCREAMA
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AR NS FEFEE Y AR R RS T A B sl S 2 P eirfichih. AR B — 0%
JTHA AR, XEETT CLUE I ROW SR EIIPAL, BRIAIPER RAERE E TS T R A k. TE T RAE
TSR, B FLAHE B TP FNHEIRE], W]y il sl 5 F v i fikdhs

A B Bt S S A, AT DAXE R 00 BB BUdEAT X B, SRAS I R AR
= TP GO0 H AT A A RO R R
= DUPEXS GOR XSRS R, AR IR R e PR A A

= DX G W] AAE AR T Hh A A A SR B2 5t
= BAMRBERAELL T, MRS SRR AL AR

FEAFIRAREUE, Xk N RIS BT RN REAT PPl A3 B T 3RA5 Xk ide N S8 B SE 4T i) 1
AN — 4 I R
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Experience Qualification Interest

Managerment 80% 0% 20%
Consumer Banking 50% 2506 25%
Corporate Banking 33% 209 60%
Financial Markets 40% 409 609%
Fund Management 0% 33% 67%
Human Resources 100% 40% 409%
IT and Infrastructure 100% 33% 33%
Private Equity 33% 33% 33%
Risk Management 67% 33% 0%

Sales and Marketing 100% 100% 80%

K 9: Doln, BIFTMZL
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Humanlogix 7] LA R R BEFR AL TE 2 (1 Bh 2845 2 .

o
& 3 oy
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o Ny &l & oY A
EY & R WY & Ry &0 O
S & & & s & & W
& W & Q & & 9 :30‘& & <<jg’ <& S &
¥ e M © & - R
5 o it
Leadership cooperative tolerant supervising cooperative cooperative
Development and !
) creating consolidating developing creating developing developing
Change
Risk Attitude risk-sensitive risk-sensitive risk-sensitive risk-sensitive risk-sensitive risk-sensit;
Organizing and systematic and systematic and systematic and systematic and
Planning structured structured structured . structured
Impact attention to detail attention to detal attention to detail go the extra mile attention to detall
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