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Recruitment

One of the main applications of humanlogix is using the profiler as a pre-assessment in
recruiting situations.

Unlike other pre-assessments humanlogix is not focussing on skills but on soft factors
that are essential to decide whether a candidate will fit into a job profile or not.

Instead of inviting hundreds of candidates to job interviews to find out “how they will do
the job” (attitudes, preferences and behaviourals strategies) humanlogix does the work
for you in four steps:

Define what you are looking for (ideal profile)

Let an unlimited number of candidates work on a valid work sample test
Match their individual results with the ideal profile

Select and know what you are getting

B wnN e

Save time and money and let the candidates provide you with the necessary
information which to choose.
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Step 1: Define the ideal profile

Humanlogix profiler
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Step 2: Assessment

Let all your candidates work on the job assessment —anywhere, anytime. Don’t worry
about numbers. You can give access to an unlimited number of candidates. This will

save time and money.

Exciting real life cases
let you draw
candidates into
situations that can
occur tomorrow.
Define the set of
dimensions and the
length of the test.

Save time and money

Friday, 18:00

This is the end of your introduction program
Congratulations! Finally you are asked to report your |
and findings throughout the first week. How do you
approach this last task?

Monday Tuesday
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1.20

earning

Wednesday
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Opinion 1

Opinion 2

You write a well-structured report with a chronologically list of the
meetings and a systematic description of your main findings.

You have given this answer too often

Opinion 3

Opinion 4

Thursday Friday
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Step 3: Matching

Define which candidate you want to match with which job profile.

-—— e

haae Choose a profile
U Audit
- Please choose a profile to match with.
=  Details b - Branch Manager .
Candidates > -
Quotas > e Cancel Ok
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Avoid annoying job
interviews © humanlogix
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Step 3: Matching-Report 1

Dash board view on all behavioural attributes to learn which attributes fall below or
exceed the predefined job requirements.

Paradigm shift from a LEADERSHIP ACCOUNTABILITY DECISION STRENGTH
« . . . L30 +40 »30
d efl C |t O rl e ntat | O n to a tolerant 25% delegated 50%  trusting 25%
. . . e responsibility -?o T
m a tC h | n g O rl e n ta t | O n . cooperative 75%  shored responsibilty 50% understanding 4208
+60 20 »40
SUPErvising 4296 personal 4296 analytical 759
0 responsibifity o =
S (o) p h i St i ca te d Vi ew on a dominant 50%  entrepreneurial 50%  scientific 33%
responsibifity
person instead of
1A DEVELOPMENT AND CHANGE RISK ATTITUDE ORGANIZING AND PLANNING
building mean values o
. consaolidating 25%  risk-overse 339  rules and 25%
that cannot describe a . regulations oriented =
. . evolutionary 33%  risk-sensitive 100% systemotic and 8306
person n ItS e e structured i
. developing 75%  opportunity-oriented 33%  flexible 4298
complexity. b o
creoting 58% risk-toking &%  unconventional 339
WORK STYLE IMPACT CONTACT WITH PEOPLE
+20 «70 +20
focused B 33%  go the extra mile [ 50%  reserved | 33%
-4 »40 -20
0 sequential | 42% gttention to detoil | B | 759 introverted B ¢ A
Best match instead of o . o
. parallel ] 2% meetingexpeciations [~ 50%  extroverted N
deficts = - .m
muosios W 5% efcengyfocused /77 06 team player s
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Step 3: Matching-Report 2

Matching

Branch Manage
Dimension Attribute Tar. Dev. Res. +/- v
Leadership tolerant 30 20 25 5
Cooperative 60 10 75 -15
supervising 60 10 42 18
dominant A0 20 50 -10
Get the Statistics: Com pa re Accountability delegated respansibility 40 20 50 -10
candidates according to their I o
2rzonal responsioiity 2 L
n U m be rS Of m atC h i ng a n d entrepreneurial responsibility 70 15 50 20
variation coefficient. Decision Strength wusing . S
understanding 30 10 42 -1z
analytical 40 15 75 -35
Understand quickly in which o 2 3 2 v
attributes yOU W|” have to Development and Change consolidating 10 10 25 -15
. evolutionary 30 15 33 -3
expect the biggest gaps B o e s .
compared to what you were o 2 s&
I 00 ki ] g fo r. Risk Attitude risk-zverse 20 10 33 13
risk-sensitive 70 20 100 -30
opportunity-oriented 70 20 33 37
risk-taking 20 10 B8 12
CO m p are can d id ate S :::i:t::l:u:ieﬁicient N - 211.69
and Se|eCt bESt matCh Mumber of matchings 17

Matchings in % 43
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Step 4: Select and understand what you are getting

0 EEEEEENETEETE
Get a comprehensive cooperative 75

overview of the most

significant behavioural traits extroverted 75
you can expect from your
selected candidate.

(im0 axtrames)
Accountabiliy

analytical 7sx
Decision Strength

multi-tasking soss

WEETD
developing 75%

Development and Chanse

Understand, what you risk-sensitive 1o

are getting
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Step 4: Select and understand what you are getting

Understand inconsistent behaviour or attitudes due to different task requirements.
Thus you are prepared to understand specific behaviour in specific situational

settings.

Leadership cooperativa

Accountability delegated responsibilit

Decision Strength analytica

Development and
Change
risk-sensitive

Risk Attituge

Organizing and

: systematic and structured
Planning

Work Style

shared responsibilty

risk-sensitive

systematic and structured

supervising

understanding
developing

=1

risk-sensitive

systematic and structured

parallel

cocperative

risk-sensitive

seguential

o0
e}}}&\
o

cooperative
personal responsibility
analytical

developing

risk-sensitive

systematic and structured

shared responsibilty

analytica

developing

risk-sensitive

sequential

Impact attention to detail attention to detail attention to detail af attention to detail g
Contac with Peaple extroverted extroverted & 2 extroverted 2
Conversation Aftitude inquiring inquiring = process oriented
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Step 4: Select and understand what you are getting

Understand individual preferences in combination with experience and qualifications

Experience Qualification Interest

Management 80% 0% 20%
Consumer Banking 50% 259 25%
Carporate Banking 33% 20% 60%
Financial Markets 0% 40% 60%
Fund Management 0% 33% 67%
Human Resources 100% 40% 40%
IT and Infrastructure 100% 33% 33%
Private Equity 33% 33% 33%
Risk Management 67% 33% 0%

Sales and Marketing 100% 100% 80%

Wealth Management 4056 0% A40%
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contact

Swiss Contact:
Humanlogix AG
Multergasse 26

CH 9000 St.Gallen
contact@humanlogix.com

China Contact:

Benny P.C. Chan

Wealth Partners Limited.

Hong Kong
benny.chan@wealthpartners.hk

© humanlogix



mailto:contact@humanlogix.com
mailto:benny.chan@wealthpartners.hk

	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12

