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November, 01.

The management meeting has become a mud-slinging
match. The financial situation of the hotel seems to be
miserable and everybody blames someone else to be
responsible for it. As the ad-interim leader of the
management team, this meeting becomes your first big
challenge you have to meet. How do you plan to improve the
situation in the management team?

December January

Opinion 1
Opinion 2

Opinion 3

You plan to discuss goals and measures to overcome the current
conflict in the management team and you will supervise the

improvements in team culture.

Opinion 4

February
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Organizing and Planning

rules and regulations oriented .

systematic

flexible

unconventional
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ORGANIZING AND PLANNING WORK STYLE DEVELOPMENT AND CHANGE
»10 ~40 »50
rules oriented 8%  focussing 25%  consolidating 25%
«30 +30 «30
systematic 509% specialising 58%  evolutionary 50%
40 +30 40
flexible 679%  generalising 75%  developing 58%
60 ~80 50
unconventional 58%  holistic 17%  creating 50%
LEADERSHIP AMBITION RISK ATTITUDE
«30 ~20 +30
informal 42%  go the extra mile 58%  safety-oriented 0%
v20 E »90 »30
cooperative 42%  attention to detail 33% awareness of risks 58%
== = T Z2 »
goal-oriented 83%  meeting expectations | 67%  opportunity-oriented 83%
) v 90 :  +50 +30 .
directive 17%  efficiency focused 25%  courageous 33%
PEOPLE AND TASK-ORIENTATION CONTACT WITH PEOPLE INDEPENDENCE
+50 .20
relationshipfocused [~~~ 25% reserved Wl @ % ossimiating | 4 17%
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FUNCTIONS SITUATION TASKS WORKPLACE

Experience Qualification Interest

Strategy 60%

% 7%
Management [SO% I 30% 0%
Process Management 8% 20% %
Finance and Accounting 8% 60%. 50% |
Marketing and Sales 8% 60% 0%

8% 8%

Human Resources. 20%

humanbgix [ scraviou | tasis  JRMIRRRR vechos | testuser 11.07.14 »

FUNCTIONS SITUATION TASKS WORKPLACE
Experience Qualification Interest
front office % 30% las%
middle office 8% 35% %
back office [SO%IIII 6% 5%
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FUNCTIONS SITUATION TASKS WORKPLACE
Experience Qualification Interest

Evaluate [SOTBII e0% so%
Create [S0%III 20% 0%
Decide BO% 30% 0% |
Plan BRI 40% 5%
Act 6% 40% 5%
Control % 60% 0%

human bgix  scraiou | Tosis [N viechos | testuser.11.07.14 ©

FUNCTIONS SITUATION TASKS WORKPLACE

Experience Qualification Interest

structured / business as ™ 40% R
usual

unstructured / business as (80861 40% B
usual

structured / challenging ™% 40% e
unstructured / challenging B 4% 33%
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Organizing and [ —
E . e systematic flexible un flexible
Planning
ol -
Work Style generalising specialising specialising generalising generalising specialising
Development and
developing developing evolutionary creating developing
Change
Leadership goal-oriented nforma goal-oriented goal-oriented goal-oriented nfe
Ambition L mile meeting expectations e meeting expectations g0 attention to detail
. Risk Attitude opportunity-oriented  awareness of risks opportunity-oriented  awareness of risks opportunity-oriented  opportunity-oriented
People and

people-oriented

task-oriented people-oriented

people-oriented people-oriented people-oriented

Task-Orientation
Individual perception and

Contact with People  introverted extraverted extraverted

Independence convincing convincing convincing

Cooperation aping pa ate r coordinative
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Work Style focussing specialising generalising holistic

Target 40 v 30 v 30 v 80 v

Deviation(+/-) 10 v 10 v 5 v 5 v

Development and Change ‘consolidating evolutionary developing creating

Target 50 v 30 ~ 40 v 50 v

Deviation(+/-) 10 v 5 v 5 v 10 v

Leadership




ORGANIZING AND PLANNING

rules oriented
systematic
flexible . o
s
unconventional [ ; 58%
LEADERSHIP
'm T T
informal e
e LA .
cooperative 4

»80
‘ -
goal-oriented X

- 90
e ]

directive RN

PEOPLE AND TASK-ORIENTATION

relationship-focused %/;%//////% 23
T

Matchin

€ restuse

WORKSTYLE DEVELOPMENT AND CHANGE
.~ T
focussing ° 7 25% consolidating G 5%
=30 S £ b 30
specialising 7 evolutionary
»30 ., x 40 s,
generalising 7 75% developing 7 8%
— i B o
holistic i, 17%  creadting 7 50%
Behavioural Attributes
ORGANIZING AND PLANNING
‘ _v10
« rules oriented = 8%  Risk of coping with uncertsinty when
High preference for relying on established facing unprecedented situations and
structures and defined rules exceptions
- 3d
systematic -_U- 50% Risk of slow adaption to rapidly
Highly organized and well structured way of changing needs
proceeding
) V40
ﬂex;b[e - r_ 67% # Risk of arbitreriness and inconsistent
Ability to cope with changes in circumstances and spproach in dealing with the same
adapt to situational demands without fixed problem
procecures
' b 80
v unconventional _ 589% Risk of irritsting others by non

Cresting original and unusual solutions through

non-conformist thinking and working styles

conforming to implicit or explicit

rules and conventicns
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